2/14/2022 Tigersharks Board Meeting
Members Present: Teresa Gibbs (president), Michael Lynum (Vice President), Jeff Udell (Meet coordinator), Eric Ziegler (Registrar) via Google Meet, Amy Wilkinson (Secretary)
Absent: Ben Grimm (Treasurer)
Others Present: Dion Erbes 
1. Call to order/introductions- 6:45 p.m. by President Teresa Gibbs at DMS FACS Room.
2. Approve minutes from previous meeting (change 60 days past due to 30 days past due). Jeff approved, Michael 2nd. 
3. Off Meeting: Board approved Dion to purchase a set of 36 goggles to sell to swimmers as needed.  Teresa approved, Michael 2nd. 
4. Coach’s report:
· Two weeks left of this session.
· Riverfalls Last chance meet only has 12 swimmers registered.  Coach’s encouraging swimmers to sign up for meets. 
· Purchased Googles to sell to swimmer for $12 a pair.  
· Working on a season letter for spring/summer.  Spring session starts April 4th and Summer May 31st. 
· Potential small home meet May 14th and 15th
· Sioux Falls meet July 9th-11th encourage swimmers to attend as past swimmers always comment how fun it is.
· Extra cost for Saturday morning practices.  Will cost club $100 open to white, novice, and possibly blue/indigo swimmers
· June 13th is opening day for outdoor swim practice in Bloomington.  
5. Treasurer’s report (Balance Sheet, P & L, Aging Report)- question on uncategorized section for Ben at next meeting. 
6. Parent Requests- No requests at this time. 
7. Continued/Ongoing business
· The 5 families who did not meet their volunteer requirements were charged this month. 
· Michael is continuing to work on the idea of a spaghetti dinner/parents night out with the Lady Tigers and potentially the Boys Team. 
8. New Business
· Ben suggested purchasing a sound mixer that will allow the announcer to be heard on the livestream, instead of having a commentator ($54). Board decided that if the Boys/Girls Teams would like to purchase we will contribute but will not be purchasing at this time. 
· Dion trialed the chord and two back-up buttons from Storm and will be purchasing them for $600 which will be split 3 ways (Boys Team/Girls Team/Tigersharks). 
· Upcoming Events: Tryouts March 14th and 16th 6-7 p.m. Share via FB event and send out to members and encourage to share. 
· Spring apparel store- Dion will take charge of this- send him any ideas on products/items you would like to see available. 
· New parent welcome/info document: practices, meeting, volunteer commitments and job explanations, etc.- Jeff will take charge of this and ask for help/volunteers when needed.
· [bookmark: _GoBack]Create inventory list of club owned items and where the products are stored- Michael and Ben will take charge of this. 
8. Adjourn- 7:45 p.m.
9. Next Board meeting April 11th @ 6:3 pm at DMS FACS room. 



